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Unit Description in Detail Weightage (%)

I Information systems in a enterprise, Types of tays and theif
interrelationships, Sales and Marketing Systems, nWcturing ang
Production Systems, Finance and Accounting Systant$,Human Resourge
Systems, Organizations, Management, Strategy afmrmation Systems,
information and Communication Network, E — Commerdeatabase
Management Systems, Decision Support Systems @vervi

25%

Il Nature and purpose of control systems — The pavadigms of Management
Control Systems four elements of Control, orgamrel structure
organizational goals, organizational climate, sgat planning and balancing
these four leavers, Balancing the tensions in obstystems, six sources of
tension in control systems, opportunities and Btnoins of the span of contral,
key control variables, delegation and decentrabmat mutual supportive
management systems, Responsibility Centers — Tygde®Responsibility]
Centers — Expense centers, Profit Centers andtmees Centers — Budgetaly
Control as a tool for Management Control Systems Ergineered
Discretionary and Committed Costs Approaches tagbtidg with respect t
Engineered and Discretionary costs Benchmarking amatal Cost
Management

30%

O

1 External audit, internal controls, internal aydole of financial controllers
multiple roles of an auditor, management contralcpss, budgetary contrg
flexible budget, zero base budget, performance étinlyy master budge
analysis of budget variance, accounting aspecoofrol management aud
marketing and distribution control, different typefk audits , Financial an
Non — financial performance measure with respecBatance Score Car
(Rock Water's Model) Transfer Pricing (Market based Cost Based).

— 99—

30%

oo~

IV | Case Studies and field based exercise in eauttifinal (Line) area — Human

[0)
Resource Management, Marketing, Finance and Prioduct 15%

Basic Text & Reference Books:-
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